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Industry & Trade

Recognized excellence projects allow Alarko to set the barriers high to entry...

® Formed an Equal- share partnership with Carrier in
1998 (%42 each)

® Fields of business include heating, cooling,
ventilation, and water pressurization

® Extensive and strong sales and service network in
Turkey with 261 dealers and 287 after-sales service
centers

® 50% of sales are generated via domestically
manufactured products

® With 55% of sales resulted from dealer sales —
effective use of dealer network

® Exports more than 51 countries with making 22% of
revenue

Ability to generate stable revenue stream
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Industry & Trade

Sales Products and Major Export Markets...

Centralized Heating and
Cooling Systems
Panel gq;iu,o,s &?ﬁ? Panel Radiators, Air Handling Units,

Gas and Oil Burners PRODUCTS Gas and Oil Burners, Roof Top AC Units
MAJOR Boilers & Circulation

Pumps
PRODUCTS split AC Units
Air Handling U“!'S UK, Germany, Greece, The Netherlands,
Roof Top AC Units &?ﬁﬁ Russia, Azerbaijan, Romania, UAE, France,
Submersible Pumps and e Italy, Spain, Australia, Belgium, Kazakhstan
Motors (TOTAL 51 COUNTRIES)
Water Boosters

SALES BREAKDOWN BY PRODUCT CATEGORIES

Aftermarkets
Parts,

Residential AC Commercial AC Heating
19% of sales 37% of sales systems
25% of sales

Pumps

3% of sales Maintenance

16% of sales

O » @ o
Hi-walls Chillers Wall-hung Submersible
Ducted Roof top units boilers pumps
Floor/ceiling AHU/fan coils Burners Pump motors
VRF Radiators Water boosters
Non-Carriers +
BMS/Controls
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Industry & Trade

Competitive Excellence

Achieving Competitive Excellence

B 2005 [ 2008 2009 2010 2011 2012 2020
Coaching, Trying the tools; Significantly Best-in-class,
Teaching & gefting some improving year-over-year
Baselining results business metrics business metrics

improvements
| Y STANDARDIZATION & CERTIFICATION y

I1SO

I1SO

OHSAS ISO
9001 14001 18001 50001
Quality Environmental Occupational Energy
Management Management Health and Safety Management
Management
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Industry & Trade

Summary Financials...

Revenue (TL mn)* Operating Profit (TL mn)*
636
581 585 72
552 66
487 @ 61
439
- N
23
I 17
2016 2017 2018 2019  9M2019  9M 2020 2016 2017 2018 2019 SM2019  9M2029
EBITDA (TL mn)* Net Profit (TL mn)*
EBITDA
Margin 9% 13% 13% 6% 5% 13%
80 o2 49
73 70 45
38
45 @H @
34 17
I 21 l 10

2016 2017 2018 2019 9M 2019  9M 2020

Net cash stands at TL 40 mn as of 9M 2020
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Disclaimer

Alarko Carrier A.S. (the“Company”) has prepared this presentation (the “Presentation”) in order to
provide investors with general information about the Company. The contents of this Presentation is
based on public information and on data provided by the Company’s management. Neither the
Company nor any of its directors, managers or employees nor any other person shall have any liability
whatsoever for any loss arising from use of this presentation.

This Presentation does not constitute an offer or invitation to purchase the securities of the Company.
Investors and prospective investors interested in the securities of the Company are required to conduct
their own independent investigations and appraisal of the business, financial condition of the Company
and the nature of its securities. Except for the historical information contained herein, the statements
made in this Presentation with respect to the Company’s plans, strategies, beliefs and other prospective
matters are forward-looking statements that involve risk and uncertainty that are not under the
Company’s control which may cause actual results to differ materially from those anticipated.

Except where otherwise indicated, this Presentation speaks as of the date hereof. We undertake no
duty to update or revise any forward-looking statements, whether as a result of new information, future
events or otherwise.
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